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Teach CTE: Supporting Our 
Students and Schools Through a 
Trauma-Invested Approach
  
Presented by:

  Jake Stewart
Instructional Coach

CUSD303 (St. Charles)
Jacob.Stewart@d303.org



(AEIOU-Y) Norms:

● Rule #1 Take Care of Yourself
● Ask Questions (There is more power in the question mark 

than the period).
● Engage Fully
● Integrate New Information
● Open Your Mind to Diverse Views
● Utilize What You Learn
● Your Own Devices - 

○ Don’t let them pull you away
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TRIGGER 
ALERT



“
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Who is this 
man? 

How has he 
changed 
your life? 



Session Outcomes

●Understand ACEs research and 
trauma-invested schools to impact 
student academic and social outcomes

●Begin to apply the ACEs information to 
your learning spaces.

● Explore current challenges that might 
be supported by a deeper 
understanding of the key elements 
trauma-invested care
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ACEs Overview 
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Adverse Childhood Experiences (ACEs) alter the brain 
development of children and adolescents.  Heightening 
our awareness and modifying or amplifying the practices 
below will provide a buffer to help ALL students find 
success and maximize their learning potential.  

● Foster Positive Relationships 
○ Adults Must Foster Care for themselves and 

Colleagues
● Build Safe and Predictable Environments
● Explicitly Instruct SEL and Executive Function Skills
● When Disciplining: Seek to Restore Justice a Maintain 

Accountability
● Build a Culture of Care

○ All Staff support each other
○ All Staff support ALL students



ACEs Primer
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https://vimeo.com/139998006


Connections

With your elbow partner…

●Discuss your previous knowledge/experience with the 
ACEs research

●Pair Share your thoughts on the video

●Whole group debrief – popcorn sharing
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www.iowaaces360.org
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developingchildharvard.org
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developingchildharvard.org
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BULLYING
POVERTY

POLITICAL 

CLIMATELoss of a friend through violence
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(Research) ACEs Resources:

ACEs Too High https://https://acestoohigh.com

Aces Too High is a news site that reports on research about 
adverse childhood experiences, including developments in 
epidemiology, neurobiology, and the biomedical and epigenetic 
consequences of toxic stress.

ACEs Connection  http://www.acesconnection.com/

Companion social network to Aces Too High

If you join, you automatically receive a daily digest with 
summaries and links to the latest news, research and reports 
about ACEs research and implementation, plus a weekly 
roundup of activity within the network. 
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http://acestoohigh.com
http://acestoohigh.com
http://www.acesconnection.com/


Reflect/Share 
Take a moment to reflect:

● What was something that you have a question about?
● What possibilities for hope do you see for our students?
● What current challenges are you facing at your work site that might be 

caused by Adverse Childhood Experiences?
● How might a deeper understanding of the ACEs research assist your work site 

in addressing these issues? 

How do you see your knowledge of the ACEs research 
impacting your own professional work? 
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How does this video relate to what is going 
on in our learning spaces and building? 

How can we know the outside “baggage” 
that impact each member of our community? 18

http://www.youtube.com/watch?v=cDDWvj_q-o8


“Remember everyone in 
the classroom has a story 
that leads to misbehavior 
or defiance.  Nine times out 
of ten, the story behind the 
misbehavior won’t make 
you angry.  It will break 
your heart.”

Annette Breaux
2
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Relational Power
“Power With”

1. Ability to affect change comes in 
understanding one another

2. Power comes from influence
3. Working together, helping each other 

out, forgiving mistakes
4. Takes a long time to build relational 

power, but impact is long-term
5. When you gain relational power, 

someone else also gains relational 
power (naturally) 21



Expertise Power
“Power Through”

1. You have knowledge that others need
2. Contained to only areas that you have specific 

knowledge on
3. When knowledge becomes outside your 

expertise, power shifts to another individual 
(ebb and flow)

4. When you gain expertise power, you are able 
to pass along expertise power to others (by 
choice) 22



Positional 
Power/Dominant Power

“Power Over”
1. Ability to affect change as a result of 

position, budget, headcount, etc.
2. Blunt and short-term
3. Must continue to demonstrate power 

to keep positional power
4. When you gain positional power, 

someone else must lose positional 
power
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Applying Power 
Dynamics
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It’s not about the hat . . .

● This video is in a 
secondary setting:
○ Consider the last 

challenging behavior 
you had in your room

○ How might those 
Behaviors be 
expressed



Consider the various perspectives and triggers present in this 
video?  

○ What power dynamic(s) did the principal use?

○ What power dynamic(s) did the teacher use?

○ What might be a “trigger” for this incident from the 

teacher’s perspective?

25

http://www.youtube.com/watch?v=X9_WwuGF4dM
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○ What power dynamic(s) did the principal use?
○ What power dynamic(s) did the teacher use?
○ What might be a “trigger” for this incident from the 

teacher’s perspective?



Emotional needs (self)

My Emotionally Charged Need Trigger: action/behavior that 

threatens my need

My Response is...

● What were the Teacher’s Emotionally Charged 
Needs?

● What actions/behaviors threatened his needs?
● What should have been his response?  



Emotional needs (self)

Student is not 
doing any work. 

Student is not 
following the rules 
by having a hat on 

his desk.

 To have
students
engage
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We can build resiliency and buffer the impact of ACEs by building 
community and classroom culture that promotes….

Relationship Building 
(Positive Adult Interactions and Social Opportunities with Peers)

Inclusion 
(Everyone belongs here)

Empathy 
(Taking the perspective of others)

Skill building
(Leading to self-sufficiency)



Affective Restorative Questioning
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When challenging behavior:
∙What happened?
∙What were you thinking of at 
the time?
∙What have you thought about 
since?
∙Who has been affected by 
what you have done?
∙In what way have they been 
affected?
∙What do you think you need 
to do to make things right?

To help those affected:
∙What did you think when 
you realized what had 
happened?
∙What impact has this 
incident had on you and 
others?
∙What has been the hardest 
thing for you?
∙What do you think needs to 
happen to make things 
right?



Personal mirror
Consider your emotionally charged needs (see 
handout) --use the tri-fold sheet and fill in the 

columns.  



Shifting from Embedded SEL to Integrated SEL:
What is the difference between “embedded” and integrated”?

Models on how to integrate SEL Article

In Table Groups: 
● Read the article
● Discuss the difference between our current realities of 

SEL instruction and ideas presented in the article.
● How can you shift current lessons and activities from 

the embedded format into the integrated? What might 
that look like in your learning space?  

https://casel.org/wp-content/uploads/2018/10/SEL-Trends-3-10232018.pdf
















Performance Standards: 
● Statements or ways to 

assess students abilities in 
regards to the learning 
standards above

● Access points for 
developing clear 
assessments that target 
specific TEACHABLE 
tasks.

● Can be used to monitor 
growth. 

Learning Standards:
9-10 = Early High School
11-12=Late High School

Anchor Standard-simple statement 
same for ALL grade-levels



Looking at the Standards . . .

★ Individually look over the standards pertaining to 
the grade level you will be teaching

★ Identify links to what you have done or been 
exposed to in the past

★ Begin brainstorming with your colleagues possible 
ways to implement SEL in your next unit



ACEs are not destiny

ACEs are a tool for understanding individual risk for health and social 
emotional problems, so that we can empower people to make changes 
for themselves and their children.

Why “trauma invested”?
Trauma research tells us that students who survive trauma and grow 
to be successful identify one single variable in their success. They 
were connected to a caring adult who believed in them and cared 
about them. The study showed that teachers were the most 
frequently endorsed adult who made a powerful impact on their 
direction in life. The ACE study should provide the foundation for 
making a paradigm shift in the manner in which we approach our 
students.

From the Practical Guide by Jim Sporleder

Resilience beats ACEs
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When you reflect back over your life, and you 
think about challenges and obstacles that you 
have faced . . . .

Who was it, what was it, that took you beyond 
that obstacle to this point?  How did you 
make it?

Please write a brief narrative or some notes 
to spark a conversation.  Share only what you 
feel comfortable sharing, but asking our 
teachers and students to be vulnerable 
requires us to do the same--challenge 
yourself to step out of your comfort zone. 

Use this prompt at your table to strengthen 
your connections with your table group. 



What is the power of 
our story?
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Bringing me to this moment now . . . 
46

Dr. Daryl Fitts
Psychology Teacher
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Who are you a 
lifeline to? 

Who will they be 
a lifeline to 
down the road?

This didn’t start 
with us . . .  
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 . . . and it's not going to end 
with us either.  

What you are going to do 
tomorrow, what you plan 
and create right now will 
ripple throughout our future.

And that is all of our
STORY



With these stories shared and 
told . . . 
Look back at our outcomes.  
What are you going to 
amplify or modify today in 
order to get “our future” to 
where you are now? 
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New Learning and Fresh Eyes . . . 
If these things are not on your outcomes list, then please add 

them . . . 

● Allow learners to feel connected

○ Model for your students vulnerability

○ Connect before you redirect

● Empower your learners to tell their story

● Foster Positive Relationships 
● Build Safe and Predictable Environments
● Explicitly Instruct SEL and Executive Function Skills
● When Disciplining: Seek to Restore Justice and Maintain 

Accountability
● Build a Culture of Care

○ All Staff support each other
○ All Staff support ALL students 50
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Please fill out the exit slip and 
contact me for any information or 
assistance I can lend to your efforts. 

Jacob.Stewart@d303.org


